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PREFACE 
 
In the aftermath of the killing of George Floyd by Minneapolis police officers on May 25, 
2020, there was a nationwide spotlight placed on systemic racism in our County and the 
need for police reform to restore confidence and trust in law enforcement and our criminal 
justice system. In response to this call for change, on June 12, 2020 Governor Andrew M. 
Cuomo issued Executive Order 203, New York State Police Reform and Reinvention 
Collaborative, requiring each municipality in New York State to review the practices of 
its police department and develop a plan to improve such practices and promote 
community engagement.1  
 
Executive Order 203 mandated that municipalities review current police force 
deployments, strategies, policies, procedures, and practices and develop a plan to improve 
them for the purposes of:  

(1) Addressing the particular needs of the communities served by the police 
department;  

(2) Promoting community engagement to foster trust, fairness, and legitimacy, 
and  

(3) Addressing any racial bias and disproportionate policing of communities of 
color.2  

 
The Executive Order specifically required an inclusive, open and transparent process and 
set a deadline of April 1, 2021 for municipalities to adopt their police reform plan. The 
Town of Goshen Police Reform & Reinvention Plan has been developed in accordance 
with the requirements of Executive Law 203. However, the adoption of this plan is by no 
means the end of police reform and reinvention efforts in the Town – this is only one part 
of an ongoing initiative. The Town of Goshen Police Department is committed to 
continually reviewing its policies and procedures and working with the community to 
determine how best to full its duties to protect and serve the people that are the Town of 
Goshen.  
 

A Message from Chief James McDowell:   

“Our mission is to serve and protect the Town of Goshen by 
providing the highest quality police services that are 
responsive to the needs of the community. We are dedicated to 
the safety of our community. Members of the department shall 
treat every person with respect, decency, and courtesy. We will 
ensure  that our police services are fair, unbiased, and 
judicious to all individuals.”   
 
 

 
  

 
1 A copy of Executive Order 203 is included as Appendix A hereto.   
2 See Appendix A.  
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TOWN OF GOSHEN POLICE DEPARTMENT 

I. BRIEF HISTORY AND OVERVIEW OF POLICING IN THE TOWN OF GOSHEN   

 The Town of Goshen Police Department serves the 44.0-square-mile area of the 
Town that is located outside the Village boundaries. The Department was established in 
1990; before that the Town had one part-time constable and relied on a State Police 
substation to provide law enforcement services. The police station was originally located 
in the back part of the Town Highway Garage, which was later converted to the current 
facility at 44 Police Drive. The Department started with a Chief of Police and a single 
officer who worked one day-shift to man the station and take calls. The original intent 
was to have a small force with someone local on-call, and the Town still depended on the 
State Police and Sheriff’s Department to perform normal police protection duties. 

 

Today, the Police Department is the primary patrol and investigative authority 
for the Town and provides around the clock protection and services to Town citizens. The 
Department also performs various public safety programs, including Stop DWI and 
Buckle UP New York to ensure motorist travel safety, and offers a House Watch program 
in which an officer will routinely stop by a resident’s vacant home while they are away 
to check doors and locks.  

The current Police force consists of a Chief of Police, 4 full-time sergeants, 2 full-
time officers, and 15 part-time officers. The Town is proud to have achieved a diverse 
police force, including 2 black officers and 5 Spanish-speaking officers. Under the 
leadership of Chief of Police James McDowell, the Town Police Department is guided by 
a Protect and Serve philosophy. Our police officers are not here to generate revenue and 
their success is not measured by quotas. They are here to protect and serve our 
communities and to do so fairly and justly without bias or prejudice.  
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Mission Statement 

It is the mission of the Town of Goshen Police Department to preserve the rights, 
security and quality of life in our Town for all individuals through the impartial 

enforcement of the law, prevention of crime and pursuit of violators of the law, 
and the maintenance of order in public places. The members of the Town of 

Goshen Police Department pledge to be unbiased, respectful of life, courteous and 
civil in the performance of their duties in service to our community. 

 
All members of the Department understand that in the execution of their duties they 

act not for themselves but for the good of the community. They will respect and 
protect the rights of individuals and perform all police services with honesty, zeal, 

courage, discretion, fidelity, and sound judgment, without bias or prejudice. 
 

 

II. SERVICE CALLS & ARRESTS: 2018-2020  

The majority of police activity in the Town of Goshen involves responding to 
requests for service, which is consistent with the Protect and Serve philosophy that 
guides the Police Department. To give an overview of the number and types of incidents 
involving police activity in the Town,  the Police Department reviewed blotters and arrest 
reports for the last three years (2018-2020). This data is set forth in the following tables:   

 

Table 1: Summary of Calls & Arrests: 2018-2020 
 2018 2019 2020 

Service Calls 4,410 4,400 4,212 
Criminal Arrests 40 51 22 

Mental Health Arrests3 24 16 3 
 
 
 
 
 
 

 
3 This table distinguishes between criminal arrests and mental health arrests pursuant to Mental Hygiene Law 
§ 9.41, where police officers take custody of persons who are a serious threat to themselves or others and transport 
them to the hospital for evaluation. While termed “mental health arrests” or “mental hygiene arrests,” these are 
not criminal in nature.  
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Table 2: Recap of Top Service Calls: 2018-2020 
 2018 2019 2020 

911 Hang ups 63 52 36 
Accidents 320 333 217 
Alarm Calls 454 422 352 
Animal Complaints 200 191 162 
Assaults 10 3 7 
Burglary 13 4 5 
Criminal Mischief 28 32 18 
Domestic Disturbance 84 93 100 
Fraud/Identity Theft 32 26 35 
Harassments 38 46 43 
Larceny 32 21 33 
Lockouts 40 48 35 
Medical/Aid 305 311 262 
Mental Health/Suicide 67 69 36 
Noise Complaints 39 48 68 
Road/Utility Conditions 83 51 38 
Suspicious Calls 151 120 123 
Vehicle Disabled 92 75 41 
VTL Complaints 120 119 108 
Trespass 18 31 23 
Welfare Checks 136 173 165 

 
 

TOWN OF GOSHEN COLLABORATIVE PROCESS 

I. PLANNING THE COLLABORATIVE  

The Town started to develop its strategy for implementing the Police Reform 
Collaborative in the fall of 2020, after the State released its guidebook – New York State 
Police Reform and Reinvention Collaborative, Resources & Guide for Public Officials and 
Citizens, August 2020.4  The initial planning phase was spearheaded by Town Supervisor 
Douglas Bloomfield, Councilman Phillip Canterino, Police Chief James McDowell, and 
attorney for the Town Richard Golden, Esq. Together they developed a plan to review the 
Police Department’s current policies, gather relevant data on police activity, and 
identified community stakeholders who were asked to serve on the Town’s Police Reform 
& Reinvention Collaborative Action Committee.  

 
4 The State’s guidebook was published online at https://www.governor.ny.gov/sites/governor.ny.gov/files/ 
atoms/files/Police_Reform_Workbook81720.pdf   (last accessed Feb. 2, 2021). 
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II. COLLABORATIVE ACTION COMMITTEE 

From the start it was important that the Town’s Collaborative Action Committee 
include advocates and representatives of specific groups to ensure diverse community 
participation. The Town formed its Police Reform & Reinvention Collaborative Action 
Committee in or around November 2020, which included the following members:5  

 Douglas Bloomfield, Town Supervisor 
 Philip Canterino, Town Councilman 
 James McDowell, Chief of Police 
 Edward Edwards, Sergeant 
 Ashley N. Torre, Esq.. Attorney for the Town 
 Chris Ashman, former Director, Orange County Dept. of Mental Health 
 Katherine Brieger, Executive Director, Warwick Area Migrant Committee 
 Louis Clemente, Town Resident, Arcadia Hills 
 Robert Conflitti, Orange County District Attorney’s Office 
 Brian Gallo, Town Resident, Hambletonian Park 
 Richard B. Golden, Esq., Judge, Town of Hamptonburgh  
 Reverend David Kingsley, former Pastor, First Presbyterian Church 
 Stanley Lupinski, President, Town of Goshen PBA  
 Shannon Wong, Director, Hudson Valley NYCLU  

The Collaborative Action Committee held various meetings to review the Town’s 
data on the Police Department’s calls for services and arrests, to review and recommend 
modifications to existing policies of the Department, and to review and revise the Town’s 
draft Police Reform & Reinvention Plan. After the first Committee meeting a smaller 
Policy Revision Subcommittee was also formed to review the draft Use of Force policy in 
more detail. The Subcommittee, which included Sergeant Edwards, Ashley Torre, Esq., 
Louis Clemente, Robert Conflitti, and Shannon Wong, had a separate meeting to discuss 
revisions to the draft Use of Force policy. The entire Collaborative Action Committee then 
met to review and further revise the draft Use of Force policy to its current form, which 
is included in Appendix B hereto. The Collaborative Action Committee held a meeting on 
February 19, 2021 to discuss the Town’s draft Reform & Reinvention Plan before it was 
presented to the public. The Collaborative Action Committee held its final meeting on 
March 10, 2021 to discuss the public comments received and related revisions to the draft 
Plan before it was finalized for adoption by the Town Board.  

III. COMMUNITY SURVEY ON PUBLIC SAFETY AND LAW ENFORCEMENT  

As part of the collaborative action process, the Town created a Community Survey 
on Public Safety and Law Enforcement to obtain feedback from the public on their needs 
and views on the Police Department. The survey was originally made available on the 
Town’s website on December 2, 2020. It was revised on February 3, 2021 at the suggestion 
of the Police Reform & Reinvention Collaborative Action Committee to add an additional 
question that inquired about the number of times the respondent has had interaction 

 
5 The Town had sought to have a representative of the Legal Aid Society on the Committee but were told that 
they did not have the capacity to attend meetings.    
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with the Town of Goshen Police Department. An advertisement was placed in the Town’s 
official newspaper, the Goshen Independent, on February 10, 2021 and February 17, 2021 
inviting the public to participate. Additionally, Committee Member Katherine Brieger 
had the survey translated to Spanish and obtained a 27 responses from members of the 
Town’s Spanish-speaking community.  

 
In total, the Town received 53 responses to its Community Survey on Public Safety 

and Law Enforcement. Overall, the feedback from the survey was positive. The responses 
are shown below, grouped by question. A complete copy of the survey results will be 
maintained by the Town for later reference.  

 
Survey Results: 

 Please select the three (3) issues you think are the greatest problems within the Town 
of Goshen: 

 
Burglaries/thefts (auto)   9 
Burglaries/thefts (residential)  5 
Child Abuse     0 
Child sexual predators/Internet safety  3 
Disorderly conduct/public intoxication/ noise violations  1 
Disorderly youth (e.g., cruising or gathering) 3 
Domestic violence (adult)    6 
Driving under the influence  
(i.e., alcohol or drugs)   

16 

Drug abuse (e.g., manufacture, sale, or use of illegal/ 
prescription drugs)  

19 

Fraud/identify theft     1 
Gun Violence      0 
Hate crimes    8 
Medical Assistance   12 
Mental Health Issues     13 
Physical assault     1 
School safety (e.g., bullying, fighting or weapons)  6 
Sexual assault/rape (adult)    0 
Traffic issues/residential speeding 14 
Underage drinking   11 
Vandalism/graffiti  3 

         
 Over the last 12 months, to what extent do you feel safe in your community? 

 
Not at All 0 
A Little 3 
Somewhat 8 
A Lot  16 
To a Great Extent 25 

Total 52 
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 How many times have you had interaction with the Town of Goshen Police 
Department? (Please note that Town of Goshen Police drive black and white cars, 
while Village of Goshen Police drive blue cars with a red stripe and the Sheriff’s 
Department drives black cars with white and gold lettering). 

 “couple of times”  
 “I called in the summer when 2 times my neighbor had started fire that were 

out of control” 
 “rarely” 
 “1” 
 “2” 

 
 To what extent do officers of the Town of Goshen Police Department treat people 

fairly and respectful? 
 

Not at All 2 
A Little 1 
Somewhat 12 
A Lot  13 
To a Great Extent 25 

Total 53 
 

 If you had interaction with the Town of Goshen Police Department during the past 
12 months, were you satisfied with the experience? 
 

Not at All 5 
A Little 4 
Somewhat 7 
A Lot  9 
To a Great Extent 22 

Total 47 
 

 To what extent are you satisfied with the overall performance of the Town of Goshen 
Police Department? 
 

Not at All 3 
A Little 5 
Somewhat 9 
A Lot  18 
To a Great Extent 17 

Total 52 
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 Please complete section below with any comments and/or suggestions on how to 
improve our overall performance. 

 “I love our local police.” 
 “Our officers are largely invisible to most of us, unless there's a traffic accident 

or false alarm nearby. I'd feel safer and more appreciative if they had a regular, 
accessible presence in the community, and we better understood how they've 
been prepared to do their difficult jobs. Also, they would benefit from required, 
ongoing training and access to stress-management/mental health resources - 
best practices should be identified and implemented. We have underinvested 
in our police here, and we need to give their leadership the tools to do the best 
job possible. We should strive to have a model department, not a cheap one. 
Finally, the Sheriff's department seems to be largely focused on weaponry and 
intimidation, and since they have such an outsized presence in Goshen, a more 
prominent, citizen-focused Town PD is needed to keep Goshen in balance.” 

 “THE TOWN PD NEEDS GROWTH I ASKED FOR THE DETECTIVE 
DIVISION AND WAS TOLD THEY DON'T HAVE ANY. I MUST SAY ALL 
THE OFFICERS ARE GREAT AND VERY COMPASSIONATE WITH THE 
NEEDS OF THE COMMUNITY AND RESIDENTS.” 

 “Great service all the time with great officers who know the job. Very satisfied 
with the department in the town.” 

 “Great group of officers there!” 
 “Increased interaction with local community organizations. Overall very happy 

with TOG police. Thank you.” 
 “Want to see officer's in the neighborhoods more often.” 
 “We need our police! Defend the defund the police movement” 
 “It took your superior marksmans over 5 shots, with a .45 pistol, to put down 

a deer at 10 yards. Pathetic” 
 “During the past few months I have had several interactions with Officer Jim 

Post. My mother is suffering from dementia and Officer Post has been the 
responding officer several times when my mother has wandered off, gotten lost 
or locked out of her home. I cannot say enough kind words about Officer Post. 
He personifies everything that the community wants in a police officer. He is 
professional, compassionate, thoughtful, and kind. He has offered assistance, 
suggestions, listened when I vented, eased my concerns with empathy and 
humor and has been so very, very kind to my mom. What makes his actions 
even more commendable is that he says that he is only doing his job when it is 
obvious that he is going above and beyond! He as well as Officer Stan Lupinski 
have epitomized what police officers should all strive to be. So if I must offer a 
suggestion for how the department can improve then I would say that the 
department should have all officers follow the leads of Officers Post and 
Lupinski!”6  

 “We are also thankful for the opportunity given by Goshen County of offering 
driver's licenses. It was a great relief for all and it keeps the community safe. 
Thank you.” 

 “Getting pulled over by a police officer by a real reason and not nonsense.” 
 

6 This comment was repeated on 2 separate survey responses.  



 9 

 “Responding sooner to emergencies. They ask a lot of questions and they don't 
respond fast to accidents.” 

 “Just to be more patient when communicating with people. Being more 
compassionate. Also, they should treat the Hispanic community better. Thank 
you.” 

 “Many of my friends haven't had the best experience with them.” 
 “They shouldn't stop you for random reasons. In general, being less biased. 

‘Discrimination’" 
 “Protections against discrimination when stopping (specially Hispanic) 

drivers.  Very often, if not always, they stop you or the police stops you just 
because the way you look.” 

 “The officers need to be nicer-more understanding especially college students.” 
 “That they listen to us, because about a month ago, someone bumped into my 

car and the policeman asked this person all the questions instead of asking me, 
and I was the victim!” 

 “That they continue assisting the community with respect. That way, the 
community will respect them back.  They are discussing racism based on skin 
color or race now more than ever.” 

 “Respect and treating the community with kindness. Do as they have done 
until and be the best police force in the county.” 

 “To trust Latinos more. We are not all criminals; we are here to help out this 
beautiful country.” 

 “We can’t say anything because we haven’t had any experiences dealing with 
the police.” 

 “I appreciate the professionalism of the Officers in the Town of Goshen.”   
 “At this point in time the Village has no money and it time to consolidate the 

Town of Goshen and the Village of Goshen police force. And all other municipal 
offices We need to have a ward system to make sure all areas of the town are 
represented.” 

 “please combine village and town police” 
 “I have lived in the Town of Goshen for over 20 years and I don't understand 

why there has never been a female police officer on the force.” 
 “Please resolve barking dog issues and not pass them off to Rick Bosley who 

does NOTHING.” 
 “Have this survey written in Spanish, Yiddish, Russian, Chinese because there 

are alot of people moving into Goshen who's first language is not English. This 
would show that the Town of Goshen is being more inclusive. Training for the 
police department on other cultures because LegoLand will have visitors from 
other countries. With all of the warehouses being built in Goshen by LLC's 
from Brooklyn, Monsey and Monroe it might be a good idea to possibly hire a 
police officer from their community. “ 
“goshen zol hobn ofitsir treynd in di khsidish veg. mir zenen nisht bahandlt 
mit respekt, ven mir zenen stapt durkh deyn hoyftllt. ir shrekn aundz vayl ir 
ton nit farshteyn aundzer veg.ir ton nit redn tsu aundz vi birgers.” 
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IV. PUBLIC COMMENTS  

 Before finalizing this Police Reform & Reinvention Plan, the Town of Goshen offered 
its draft Police Reform & Reinvention Plan to the public for review and comment. The 
Town held a Public Comment Listening Session on March 1, 2021 at 7:00 p.m. via Zoom, 
and written comments were also accepted from the date the draft Plan was posted on the 
Town’s website (February 22, 2021) through March 5, 2021. Notice of the Public 
Comment Listening Session and written comment period was advertised in the Town’s 
official newspaper, the Goshen Independent, in the Times Herald-Record, and was posted 
on the Town’s website. A Spanish interpreter Gabriela Pavon was present at the Public 
Comment Listening Session and available to assist with translations if needed.   

We thank all those who took the time to review the draft Plan and provide us with 
any comments or suggestions.  Your comments are addressed elsewhere in this final 
Police Reform & Reinvention Plan as appropriate. The Town has also separately 
responded to each individual comment received and made these responses available 
online.  

REVIEW & ANALYSIS OF POLICE ACTIVITY 

In order to develop an effective Reform & Reinvention Plan, the Town needed to 
truly understand the needs of our communities and how the Police Department operates 
in order to determine what can and/or needs to be changed in order to best address those 
needs, promote community engagement, and address any racial bias or disproportionate 
policing. As part of this endeavor, the Town’s Collaborative Action Committee reviewed 
and analyzed data from arrest reports and reports for calls of suspicious persons, 
suspicious activity, and suspicious vehicles, as well as use of force deployments, to see if 
there were any trends that might indicate an implicit biased policing in the Town of 
Goshen. Overall, there was no significant trends revealed from a review of the data.  

I. DEMOGRAPHICS 

In order to put the police activity data in context, it was important to understand 
the demographic characteristics of the Town’s population,  including Race and Hispanic 
Origin. Below is a Screenshot from the U.S. Census Bureau’s QuickFacts statistics for 
the Town of Goshen.  
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Table 3: US Census Bureau QuickFacts for Town of Goshen7 

 

Source: https://www.census.gov/quickfacts/goshentownorangecountynewyork (accessed 2/10/20) 

II. ARRESTS, SUSPICIOUS CALLS & USE OF FORCE: 2018-2020 

The Collaborative Action Committee reviewed data from arrest reports and calls 
for suspicious persons, activities, and vehicles for 2018-2020. There was no racial bias 
evident from the arrest data, which is summarized in the following table: 

Table 4: Summary of Criminal Arrestees by Race & Ethnicity: 2018-2020 
 2018 2019 2020 

Total Arrests 40 51 22 
Race    
White 24 (60.0% 38 (74.5%) 19 (86.4%) 
Black 12 (30.0%) 12 (23.5%) 2 (9.1%) 
Asian 0 (0.0%) 1 (2.0%) 0 (0.0%) 
Other 3 (7.5%) 0 (0.0%) 1 (4.5%) 

Unknown 1 (2.5%) 0 (0.0%) 0 (0.0%) 

 
7 This Table includes census data for the Village of Goshen.  

https://www.census.gov/quickfacts/goshentownorangecountynewyork
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Ethnicity    
Non-Hispanic 32 (80.0%) 41 (80.4%) 13 (59.1%) 

Hispanic 7 (17.5%) 7 (13.7%) 7 (31.8%) 
Unknown 1 (2.5%) 3 (5.9%) 2 (9.1%) 

The suspicious call data also did not reveal any evidence of racial bias, but the 
data was largely incomplete as the majority of the suspicious call reports did not identify 
the race or ethnicity of the suspicious person involved. This data is summarized as 
follows:  

Table 5: Summary of Suspicious Calls by Race & Ethnicity: 2018-2020 
 2018 2019 2020 

Total Suspicious Call Suspects 176 130 138 
Race    
White 23 (13.1%) 20 (15.4%) 15 (10.9%) 
Black 4 (2.3 %) 5 (3.9%) 6 (4.3%) 
Asian 1 (0.6%) 0 (0.0%) 1 (0.7%) 

Unknown/Blank 148 (84.1%) 105 (80.8%) 116 (84.1%) 
Ethnicity    

Non-Hispanic 11 (6.3%) 10 (7.7%) 6 (4.3%) 
Hispanic 5 (2.8%) 2 (1.5%) 3 (2.2%) 
Unknown 160 (90.9%) 118 (90.8%) 129 (93.5%) 

While some of the suspicious call blotters suggest that the caller may have made 
the report due to the person’s race, there is no evidence of any bias attributed to our 
Police Department as evidenced by the data collected to date. Rather, the records reveal 
that the responding officers who were obligated to respond evaluated the situation 
professionally and respectfully and in no way treated an individual suspicious because of 
their race. The Town Police cannot control what individual members of the public call to 
report as suspicious, they can and will continue to respond to all calls received without 
any bias or prejudice. Additionally, recent legislation now makes it a civil rights violation 
to summons a police officer on a member of a protected class without reason to suspect a 
crime or imminent threat.8   

During 2018-2020 the Town of Goshen had only four instances where police 
officers used force. No statistically significant conclusions can be drawn from this limited 
data pool.  

 

 

 
8 See Civil Rights Law § 79-n(2), Amended L.2020, c. 93, § 1, eff. June 12, 2020. 
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REFORM & REINVENTION PLAN 

There are six recognized “Pillars of Community Policing” that help strengthen 
police departments: 

1. Building trust and legitimacy 
2. Policy and oversight 
3. Technology and social media 
4. Community policing and crime reduction 
5. Training and education 
6. Officer wellness and safety.9 

These pillars help to guide this Reform & Reinvention Plan and are used as 
additional guidelines when policies and procedures are developed for the Town of Goshen 
Police Department. Following is a summary of the changes and initiatives being 
implemented by the Town of Goshen’s Police Reform & Reinvention Plan.   

I. COMMUNITY OUTREACH 

 2020 was a divisive time for police-community relations. The brutal acts of certain 
police officers in our country had the collateral effect of destroying public confidence and 
trust in law enforcement. Across our nation we heard cries to “defund the police” and saw 
violent clashes between citizens and law enforcement officers. While the Town did not 
experience any community-police division first-hand, we like the rest of the world all bore 
witness to these tumultuous events.   

Bridging the divide between police officers and the community they protect and 
serve is an important part of restoring the public’s trust and confidence in law 
enforcement. We know this is important to our community. The Town’s online survey 
received many comments asking for increased police presence and interaction with the 
public and community organizations.  As part of this Reform & Reinvention Plan, the 
Town pledges to increase community outreach, engagement and education in a variety of 
ways and hopes to build a positive relationship between police and our citizens.   

 As part of the Town’s proposed community outreach initiative, the Police 
Department will establish a “Meet and Greet” program. These face-to-face meetings will 
give members of the community an opportunity to meet with their local law enforcement 
agents and learn more about the Department and how it operates. Having regular “Meet 
and Greet” sessions will provide a forum for the public to discuss any issues or concerns 
they may have and will aim to foster relations between the police and the community. 
The Town aims to have a Meet and Greet on at least an annual basis. Though the ongoing 
COVID-19 pandemic presents logistical challenges and will impact the structure of 
events for the foreseeable future, we hope to one day have larger scale Meet and Greets 
with community-wide participation.  

 
9See generally Final Report of the President’s Task Force on 21st Century Policing, May 2015,  
 https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf (accessed Feb. 16, 2021).  

https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
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The Community Survey on Public Safety and Law Enforcement revealed that 
members of the Hispanic and Latino community feel they are not treated fairly or 
appropriately due to their ethnicity. One of the ways that the Town aims to mitigate 
these concerns is through community outreach and creating a forum for Hispanic and 
Latino residents to speak with a member of the Police Department. Specifically, during 
the collaborative process Officer Michael Figueroa one of the Police Department’s 
Spanish-speaking officers, was designated as a community liaison. Officer Figueroa and 
Committee Member Katherine Brieger of the Warwick Area Migrant Committee have 
already been in contact and the two are developing a community outreach plan for the 
Spanish-speaking population. Officer Figueroa will be meeting with members of the 
Hispanic and Latino community and listening to their concerns and their suggestions of 
how to better serve their needs and ensure fair treatment. He will also be speaking with 
teens and young adults interested in a law enforcement career, in addition to just meeting 
with members of the community.  We hope that he can help engage and educate the 
individuals he meets with an ultimate goal of building more trust in the Police 
Department throughout the Town.  

Additionally, to become more accessible to our residents the Police Department a 
department email address (info@TownofGoshenPolice.org)will be published online at 
http://www.townofgoshenpolice.org/contact.html. The Department is also considering 
developing a social media presence. We remain open to additional community outreach 
programs and will continue to re-evaluate community outreach efforts. We welcome 
suggestions from our residents.  

The Town’s community outreach initiative is a primary component of this Reform 
& Reinvention Plan, and can really drive the force for further reform programs in the 
future. In order to measure progress the Town will continue its online survey to give the 
public a forum to provide feedback on our Police Department’s interactions with our 
communities. The Town will review the survey results on at least an annual basis each 
April and will determine whether future outreach measures should be developed.  

II. Policy Revisions  

The Town of Goshen Police Department’s policies and procedures are set forth in 
a serious of  General Orders issued by the Chief of Police. The Department is currently 
undergoing a comprehensive update to all of its written General Orders to ensure each 
meets the standards of the New York State Department of Criminal Justice Services and 
is reflective of a 21st century police force.  

Many of the current policies and procedures address specific issues outlined in the 
Governor’s Executive Order and/or are being reviewed with an aim of achieving the goals 
addressed in the Order. As part of this Police Reform & Reinvention Plan, the Town is 
adopting a revised Use of Force policy, Conducted Energy Device (i.e., Taser) policy, and 
Mission Statement & Core Values. Current drafts of these revised policies are included 
in Appendix B hereto. These draft policies have incorporated recommendations of the 
Town’s Collaborative Action Committee and Policy Revision Subcommittee and the 

http://www.townofgoshenpolice.org/contact.html
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public. By adoption of this Police Reform & Reinvention Plan the Town Board is 
approving the form of these policies and asking that Chief McDowell see to their 
immediate issuance.  

Notable policy revisions to the draft Use of Force policy that have come out of the 
Town’s Police Reform & Reinvention Collaborative include: 

• Emphasizing the sanctity of life and striving to minimize physical harm 
and the reliance on force;  

• Requiring officers to continually re-assess a situation involving a use of 
force when practicable to determine whether force is still necessary and 
what the proper amount of force is at that particular time;   

• Providing for the use of appropriate de-escalation techniques when 
practicable;  

• Setting forth requirements for reporting use of force incidents and arrest-
related deaths to the Division of Criminal Justice Services as required 
under Executive Law  

• Broadening the scope of use of force training to include when possible topics 
such as conflict prevention, conflict resolution and negotiation, and de-
escalation techniques and strategies, including, but not limited to, 
interacting with persons presenting in an agitated condition as well as the 
duty to intervene and prohibited conduct. 

Revisions to the Police Department’s Conducted Energy Device policy are being 
proposed to bring it in line with the revised Use of Force policy.  

 The Police Department has also modified its Mission Statement to clearly 
articulate how the Police Department sees its duty of service to and for the community 
and to add and define the Department’s Core Values of courage, integrity, respect, human 
life, motivation, and excellence.  

Moving forward, the Police Department will be updating all of its policies and is 
committing to an annual review of its General Orders to both measure compliance with 
the various requirements and to determine whether further revisions are warranted.  
Each year the policies will be reviewed and updated as needed, either by mandate of the 
State of New York, or in response to the needs of the community.   

III. TRAINING 

Officers of the Town of Goshen Police Department receive over 40 hours of training 
annually.  These hours are primarily devoted to the following areas: 

• Use of Force  
• Right to Know;  
• Legal Updates 
• CPR/First Aid 
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• Firearms Qualification 
• CED Recertification 
• CED Legal Updates 
• DWI Datamaster (breath test instrument) Recertification 
• Criminal History and Data Recertifications 
• Work Place Violence 
• Sexual Harassment 

The Department is currently updating its training procedures because COVID-19 has 
put a stop to a lot of in-person training.  

Members of the Department have already received or will receive implicit bias 
training offered by Orange County and outside consultants. This bias training, coupled 
with specific community engagement measures, is aimed at mitigating concerns of unfair 
treatment that have been expressed by members of the Town’s Hispanic and Latino 
community during the collaborative process.  

Additionally, as noted above, the draft revised Use of Force policy proposes to 
broaden the scope of  use of force training to include when possible topics such as conflict 
prevention, conflict resolution and negotiation, and de-escalation techniques and 
strategies, including, but not limited to, interacting with persons presenting in an 
agitated condition as well as the duty to intervene and prohibited conduct. The Town will 
make efforts for all of members of the Department to receive relevant training in these 
areas when it is available. The Chief of Police or designee will provide the Town Board 
with a summary of training completed by each officer annually at the end of each 
calendar year to review the progress mad and identify areas for improvement.  

CONCLUSION 

The Town’s Police Reform & Reinvention Collaborative Action Committee has 
worked diligently over the past several months to develop this Plan in accordance with 
the directives in Executive Order 203. The Town of Goshen and the Goshen Police 
Department will continue to monitor and measure the success of this Plan by reviewing 
data, expanding and modifying our training and by listening to our community.  
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TOWN OF GOSHEN POLICE 
 
General Order # XX-21   Issue Date:  
Subject: Use of Force   Effective Date:  
Page: 1 of 5    Revised:  

 
 

I. Purpose 
 
 The purpose of this Order is to establish a policy for the use of force by Department 
members that is within the limits established by Article 35 of the New York State Penal law, and 
consistent with training provided by the Department. 
 

II. Policy 
 
 The policy of the Department is that members exhaust every reasonable means to 
effectively bring an incident or person under control before using force.  If force is necessary, 
members shall use only the amount of force that is objectively reasonable in light of the totality of 
circumstances to effectively and safely bring an incident or a person under control, while 
protecting themselves or others. It shall be the utmost priority of the Department to protect and 
serve all individuals of the Town and to respect the inherent life liberty, dignity, and worth of all 
individuals by preserving human life, and minimizing physical harm and the reliance on use of 
force, and by conducting their duties without prejudice.  
 

III. Definitions 
 

A. Objectively Reasonable - An objective standard used to judge an officer’s actions.  
Under this standard, a particular application of force must be judged through the 
perspective of a reasonable officer facing the same set of circumstances, without the 
benefit of hindsight, and be based on the totality of the facts that are known to that 
officer at the time that the force was being used. 
 

B. Force -  The application of physical methods, tactics or approach to another person. 
 

C. Deadly Physical Force - Physical force which, under the circumstances in which it is 
used, is readily capable of causing death or other serious physical injury. 
 

D. Physical Injury - Impairment of physical condition or substantial pain. 
 

E. Serious Physical Injury - Physical injury which creates a substantial risk of death, or 
which causes death or serious and protracted disfigurement, protracted impairment of 
health or protracted loss or impairment of the function of any bodily organ. 

 
F. Totality of circumstances - All facts and circumstances known to the officer at the 

time, taken as a whole, including the conduct of the officer and the subject leading up 
to the use of force. 
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IV. Use of Force  
 

A. Members of the Department may use objectively reasonable force necessary to achieve 
control.  
 

B. Members of the Department may use objectively reasonable force in the performance 
of official duties when it is believed to be necessary:  

 
1. To effect a lawful arrest or detention. 
2. To prevent the escape from custody of a person whom the officer reasonably 

believes to have committed an offense. 
3. To defend the member or another person from what the officer reasonably 

believes to be the use or imminent use of physical force. 
4. To restrain or subdue an uncooperative or resistant person. 
5. To safely and effectively control an unlawful or hazardous situation. 
 

C. Members of the Department should when practicable (1) reassess a situation to 
determine whether force is still necessary and what the proper amount of force is at that 
moment, and (2) not behave in a manner that would exacerbate the need for greater 
force.  
 

D. The use of force, or the use of a weapon or instrument, shall be done in accordance 
with training techniques and instruction provided or approved by the Department. 

 
V. Determining the objective reasonableness of force 

 
A. When used, force should be only that which is objectively reasonable given the                                    

circumstances perceived by the officer at the time of the event. 
 

B. Factors that may be used in determining the reasonableness of force include, but        
are not limited to: 

 
1. The severity of the crime or circumstance. 
2. The level and immediacy of threat or resistance posed by the suspect. 
3. The potential for injury to citizens, officers, and suspects. 
4. The risk or attempt of the suspect to escape. 
5. The knowledge, training, and experience of the officer. 
6. Officer/subject considerations such as age, size, relative strength, skill level,            

injury or exhaustion, and the number of officers or subjects. 
7. Other environmental conditions or exigent circonstances. 
8. The subject’s mental state or capacity. 
9. The subject’s use or suspected use of drugs or alcohol. 
10. The subject’s proximity to weapons. 
11. Officer awareness of subject’s prior violence towards others. 
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VI. De-Escalation 
 
When practicable, reasonable and safe under the circumstances, members of the 
Department should use appropriate de-escalation techniques to decrease the likelihood 
that force will be necessary to gain control.   

 
VII. Duty to intervene 

 
A. Any officer present and observing another officer using force that he/she reasonably 

believes to be clearly beyond that which is objectively reasonable under the 
circumstances shall intercede to prevent the use of unreasonable force, if and when the 
officer has a realistic opportunity to prevent harm. 
 

B. An officer who observed another officer use force that exceeds the degree of force as 
described in subdivision A of this section should promptly report these observations to 
a supervisor. 
 

VIII. Use of deadly physical force 
 

A. Deadly physical force may be used by an officer to protect themselves or another 
person from what the officer reasonably believes is an imminent threat of serious 
physical injury or death. 
 

B. Deadly physical force may be used to stop a fleeing suspect where: 
 

1. The officer has probable cause to believe the suspect has committed a felony 
involving the infliction or threat of serious physical injury or death; and, 

2. The officer reasonably believes that the suspect poses an imminent threat of 
serious physical injury to the officer or to others. 

3. Where feasible, some warning should be given prior to the use of deadly 
physical force. 

 
IX. Prohibited uses of force 

 
A. Force shall not be used by an officer for the following reasons: 

1. To extract an item from the anus or vagina of a subject without a warrant, except 
where exigent circumstances are present; 

2. To coerce a confession from a subject in custody; 
3. To fire a warning shot under any circumstances; 
4. To discharge a firearm at or from vehicle; unless deadly physical force is 

authorized. 
 

B. Chokeholds and obstruction of breathing or blood circulation: any application of 
pressure to the throat, windpipe, neck or blocking the mouth or nose of a person in a 
manner that may hinder breathing, reduce intake of air or obstruct blood circulation is 
prohibited, unless deadly physical force is authorized. 
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X. Duty to render aid 
 

A. A member who has custody of a person must provide attention to the medical and 
mental health needs of such person and obtain assistance and treatment of such needs, 
which are reasonable and provided in good faith under the circumstances. This includes 
providing appropriate and timely medical attention provided to a person injured as a 
result of a use of force incident. 

 
B. The immediate mental health needs of a person shall be based upon the reasonable 

cause to believe that a person, who appears to be mentally ill, is conducting themselves 
in a manner which is likely to result in a serious harm to themselves or others. 

 
XI. Reporting the use of force 

 
A. Members involved in use of force incidents as described below shall notify their 

supervisor (or officer in charge) as soon as practicable and shall complete a blotter 
entry, case report, and department use of force report. 
 

1. Use of force that results in a physical injury. 
2. Use of force that a reasonable person would believe is likely to cause an injury. 
3. Incidents that result in a complaint of pain from the suspect except complaints 

of minor discomfort from complaint of handcuffing. 
4. Incidents where the following are either displayed, brandished, used or 

deployed against a person or persons: 
a. Chemical agent (e.g., pepper spray) 
b. Impact Weapon (e.g., baton) 
c. Electronic control weapon  
d. Firearm 
e. Chokehold or similar restraint 

 
5. Conduct which results in the death or serious bodily injury of another person 

(i.e., conduct that involves a substantial risk of death, unconsciousness, 
protracted and obvious disfigurement, or protracted loss or impairment of the 
function of any bodily member, organ or mental faculty. 

 
B. Photographs should be taken to sufficiently document the presence or absence of 

injuries to officers and suspects involved in use of force incidents.  
 

C. Officers should document in the case report and use of force report any request for 
necessary medical or mental  health treatment as well as efforts of police to arrange for 
such treatment. 

 
D. In addition to the foregoing, the Chief of Police or designee shall report to the Division 

of Criminal Justice Services (1) any instance or occurrence described in Paragraph A 
of this Section in which a member of the Department use force; and (2) any arrest-
related death.  
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XII. Procedures for investigation use of force incidents 
 

A. Where practicable, a supervisor or officer in charge should respond to the scene to 
begin the preliminary force investigation and ensure policy and procedures are being 
followed. 
 

B. A supervisor that is made aware of a force incident shall ensure the completion of a use 
of force report by all officers engaging in reportable use of force and, to the extent 
practical, make a record of all officers present at the scene. 
 

C. The Chief of Police will receive the reports and conduct an investigation of the incident. 
The Chief of Police will document their findings and determine whether to recommend 
or require any further action.  
 

D. Unauthorized and unlawful uses of force will be cause for disciplinary action.  
 
 

XIII. Training 
 

A. All members are required to receive annual training on use of force under Article 35 of 
the Penal Law. 
 

B. Use of force training should also include, when possible, additional topics such as 
conflict prevention, conflict resolution and negotiation, and de-escalation techniques 
and strategies, including, but not limited to, interacting with persons presenting in an 
agitated condition as well as the duty to intervene and prohibited conduct. 

 
C. This policy is not intended to be a substitute for proper training in the use of force.  

Comprehensive training should be key to the real-world application of the concepts 
discussed within this policy. 

 
XIV. Use of Force Policy as a Public Document 

 
A. This Use of Policy is considered a public document under NYS Executive Law 

§ 840(4) and shall be made available to members of the public without charge promptly 
upon request and posted on the Department’s website.  
 

B. Revisions to this policy shall be updated on the Department’s website within 72 hours 
of approval.  
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TOWN OF GOSHEN POLICE 

 

General Order # XX-21   Issue Date:  
Subject: Conducted Energy Device  Effective Date:  
Page: 1 of 7   Revised:  

 

I. Purpose 

To establish a policy for the training in and use of the Conducted energy device (CED; 
also commonly referred to as TASER).  The CED provides a less than lethal use of force option 
which is designed to incapacitate a person from a safe distance while reducing the likelihood 
of serious injuries or death to both the officer and the subject. 

 
II. Policy 

The policy of the Department is to use the amount of force that is objectively reasonable 
in light of the totality of circumstances to effectively and safely bring an incident or a person 
under control, while protecting themselves or others. 

III. Definitions 
 

A. Conducted energy device (CED) - a less lethal weapon primarily designed to disrupt 
a subject’s nervous system by means of deploying a high voltage, low power current 
of electrical energy sufficient to cause pain and/or uncontrolled muscle contractions to 
override an individual’s voluntary motor response.  Commonly referred to as TASER 
or electronic control weapon (ECW). 

 
B. Direct contact mode (Drive Stun) – CED is held against a subject’s body causing the 

electrodes located at the end of the CED to come into contact against a subject. 
 
C. Probe mode – CED propels two probes which are connected to a main unit by a 

conductive wire. 
 
D. Anti-Felon Identification (AFID) – Identification tags that are dispensed every time 

a CED air cartridge is fired.  The tags have a serial number of the cartridge and can be 
used to determine which CED was fired.  
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IV. CED Training and Certification 
 

A. Only trained and qualified department personnel may carry and/or use CED 
 

B. CED re-certification should occur annually and consist of familiarity with CED 
functions, proficiency with use, importance of aiming center mass, and the effective 
deployment range of the CED. 
 

V. CED Deployment 
 

A. The CED should be placed within an agency’s use of force policy at the level of 
introduction of the various less than lethal devices that the officer has been trained to 
utilize. 
 

B. In compliance and consistent with the guidelines set forth in: 
 

1. NYS Penal Law Article 35; and 
2. Applicable State and Federal case law; and 
3. Department policy and training. 

 
C. Uses of CED – Officer controlled compliance. 

 
1. Probe mode – Preferred method of CED deployment. 

a. More effective (causes incapacitation). 
b. Can tactically be used at a safer distance. 
c. Less chance of injuries to subject or officer. 
d. Generally requires fewer applications than direct contact mode. 

 
2. Direct Contact mode – May be deployed when using the CED in probe mode is 

not possible, inappropriate, or ineffective.  
 

D. Carry and color of CED. 
 

1. CEDs resemble firearms in their construction.  To prevent an officer from 
mistaking a firearm for a CED and accidently drawing and/or firing their 
primary weapon, CEDs should be maintained in a holster on the support side of 
an officer’s duty belt. 
 

2. CEDs should be brightly colored to reduce the risk of being mistaken for a 
firearm by backup/responding unit(s). 

 
 
 



 

 3 

E. Application points. 
 

1. CED should be applied to large muscle groups which are generally easier 
targets to aim for. 
 

2. When deploying a CED, center mass on the subjects back should be the target 
when reasonably possible.  This will increase the chances of a two-probe hit 
while targeting a large muscle group and minimizing the chances of hitting a 
subject in the heard (eyes), neck (throat), groin and female breasts which may 
cause injuries.  Encounters with subjects are often very dynamic in nature and 
may no permit an officer to gain a suitable position behind a subject.  An 
appropriate alternative aiming point when possible is the subjects lower center 
of mass (below chest). 
 

3. When using a CED in direct contact mode when probe mode is not possible, 
inappropriate, or ineffective, the user should attempt to avoid the following: 

a. Trachea. 
b. Back of neck. 
c. Cervical portion of spine (neck region). 
d. Pelvic region. 
e. Base of sternum (may cause a contraction of diaphragm and effect 

breathing). 
f. Head. 
g. Female breasts. 

 
F. Heightened CED application risk factors. Under the following conditions the risk of 

foreseeable direct or secondary injuries are elevated, thus elevating the level of 
justification needed on the part of the officer prior to CED application: 
 

1. Running (momentum fall) 
2. In an elevated position (high elevation fall) 
3. Operating Machinery (loss of control i.e. vehicle, bicycle, scooter, etc.) 
4. Positioned in a flammable or explosive environment (secondary injuries/burns 

i.e. natural gas, propane, petroleum) 
a. Potential for ignitibility may exist if a CED is used on a subject who has 

been sprayed with an alcohol-based spray chemical/pepper spray.  If 
alcohol-based spray has been deployed on a subject prior to CED 
application, the CED user should not deploy the CED and instead use 
another appropriate force option. 

b. In the event other agencies are present at the scene, coordinate to ensure 
alcohol-based spready has not or will not be used on a subject who may 
receive a CED application. 
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c. Some sprays may say “non-alcohol based” and may still have the 
potential to ignite when used in conjunction with a CED. 
 

5. In or around water (could possibly fall in water and drown) 
 

G. Elevated risk populations. CED deployment on certain populations may increase risk 
of injury.  Because of the lack of independent research which definitively predicts the 
effects of CED exposure on these groups, added caution should be used when 
deploying a CED on the below-mentioned persons.  Although there are perceived 
heightened risk factors and societal perceptions which generally assume that many of 
these individuals are not capable of being an imminent threat, officers should 
understand individuals from this elevated risk population can potentially be an 
imminent threat to officers, other and themselves which may ultimately require the use 
of a CED. 

1. Smaller people or children. 
2. Individuals with known diseased heart. 
3. Elderly. 
4. Subject who is obviously pregnant. 
5. Those who are frail or infirm. 
6. Individuals with known neuromuscular illness. (i.e., multiple sclerosis, 

muscular dystrophy) 
7. Individuals that require more than three applications to gain custody and 

control. 
8. Individuals exhibiting signs of “excited delirium.” – Excited delirium is not a 

recognized medical or psychiatric diagnosis but is a term often used to describe 
a state in which someone presents themselves.  The manifestations of excited 
delirium vary depending on the individual.  Usually most of the following 
characteristics are observed in an individual in the condition often called a state 
of excited delirium: 

a. Violent behavior. 
b. Extreme agitation and restlessness. 
c. Incoherent and rambling speech. 
d. Hallucinations and delusions with paranoid features. 
e. Lack of purposeful activity and/or depression. 
f. Elevated body temperature, profusely sweating. 
g. Little or no clothing. 
h. Lack of response to pain stimuli. 
i. Combativeness and extra ordinary strength. 
j. History of stimulant abuse, most commonly cocaine and/or 

methamphetamine. 
 
 

 



 

 5 

H. Verbal Commands. 
 

1. When tactically safe, a warning should be given to an individual prior to 
activation the CED; “TASER, TASER, TASER!” and before any additional 
application to allow the subject an opportunity to voluntarily comply.  Be aware 
that an announcement of imminent deployment of a CED may cause the subject 
to attack officers, flee, inflict self-injury or attempt to injure others and/or self 
and care must be taken to avoid placing others at risk. 
 

2. When applicable, an announcement to other officers that a CED is going to be 
activated should be made. 

 
I. Multiple CED applications. 

 
1. CED users should be aware that the associated risks with multiple exposures to 

a CED are unknown and the role of CEDs causing death in these cases in 
unclear.  Caution should be used in using multiple activations to subdue a 
subject.  (See elevated risk populations) 
 

2. Officers are reminded to use only the appropriate force necessary to accomplish 
the necessary purpose intended.  If more than three (3) consecutive cycles are 
required, officers should reassess the situation and consider transitioning to 
another applicable force option. 
 

3. Officers should be mindful that direct contact mode creates pain compliance 
only and may not stop a subject from struggling with an officer and pulling 
away from the electrodes as the officer attempts to apply the CED in direct 
contact mode.  As a result of the struggle, multiple contact marks may be left 
on a subject’s skin indicative of multiple cycles being applied by an officer as 
he/she attempts to subdue subject.  Downloaded data should be checked to 
verify the actual number of cycles used during the incident. 
 

4. Generally, only one CED should be used on a subject at a time, absent 
reasonable appearance that one or more of the devices are malfunctioning. 

 
J. Use of CED on animals. 

 
1. CEDs have been shown to be an effective option on animals by reducing the 

need for greater more injurious force. 
 

2. Because of uncertain effects on animals, CED use against attacking animals is 
only recommended as a last resort alternative to lethal force.  CED may be 
deployed on an animal when: 
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a. Animal is threatening (posing active threat) or attacking a person, 
including officers, another animal or property. 

b. Animal needs to be immediately captured for reason of nuisance to 
public peace or safety, and preservation of property. 

 
3. Due to rapid and unpredictable movements of animals, it is more likely 

unintended areas may be stuck.  Center mass of animal should be targeted. 
 

4. Animals will most likely be momentarily incapacitated, then quickly leave the 
scene breaking the wires.  When applicable, consider having animal control/dog 
warden standby to collar/capture the animal, or in the event the animal’s health 
is in jeopardy and its welfare needs to be provided for. 

 

VI. Post Deployment 
 

A. Medical Evaluation. 
 

1. Local EMS should be requested to evaluate all persons subjected to a CED                        
application. 

2. All decisions for treatment (including probe removal) should be made by EMS 
until such time the exposed is released by medical personnel, whether post 
treatment or by a refusal by the exposed for further treatment, as documented 
by EMS responders or a physician. 

3. If the situation becomes hazardous to the officer or subject, (i.e., unruly crowd, 
environmental hazard, etc.) the officer should take universal precautions and 
remove the probes from the subject. 

4. All person subjected to a CED application should be medically cleared before 
beginning post arrest processing procedures. 
 

B. Detention notification. It is important that appropriate notification be made to 
detention/jail personnel that the subject was controlled by use of a CED. 

 
C. Collection of evidence. 

 
1. Any probes that have penetrated a subject’s skin and are removed from a subject 

will be collected as evidence following department guidelines and treated as 
biohazard material.  All universal precautions should be taken when handling 
probes. 

2. When contemplating what evidence is to be collected in a post deployment 
situation, consider the following: 

a. Probe(s) removed from a subject’s skin. 
b. Probe(s) fired and missing contact with subject’s skin. 
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c. Spend cartridge(s). 
d. Blast doors of cartridge(s). 
e. At least two (2) AFID tags. 
f. Wires. 
g. Color photographs with and without scale of impact sites on subject and 

any other possible injury related to CED application should be taken as 
soon as reasonable to do so. 

 
D. Reporting 

 
1. Incidents where CEDs are either displayed, brandished, used or deployed 

against a person or persons are considered a use of force reporting incidents.  
 

2. Members involved in use of force incidents as described in section XI of the 
departments use of force policy, shall notify their supervisor (or officer in 
charge) as soon as practicable and shall complete a blotter report, case report 
and department use of force report. 
 

3. Members shall document in their use of force report the facts and circumstances 
that reasonably required the use of the CED in the following circumstances: 

a. In the “contact” mode. 
b. Subject energized more than three (3) cycles. 
c. Subject energized for longer than fifteen (15) seconds. 
d. More than one (1) CED used against the subject. 
e. Used on an individual in elevated risk population as defined in this 

policy. 
 

4. With the exception of training purposed, all instances of CED usage, including 
accidental discharges, shall also require a “CED Taser Deployment Report.” 
 

5. A supervisor should conduct an initial review and documentation of each CED 
activation, and every instance of CED usage, including unintentional activation. 
 

6. Data from the CED, including audio/video recordings (if the CED is so 
equipped,) shall be downloaded after each use and the file shall be considered 
part of the use of force review. 
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I. Mission Statement 
 

It is the mission of the Town of Goshen Police Department to preserve the rights, security 
and quality of life in our Town for all individuals through the impartial enforcement of the law, 
prevention of crime and pursuit of violators of the law, and the maintenance of order in public 
places. The members of the Town of Goshen Police Department pledge to be unbiased, respectful 
of life, courteous and civil in the performance of their duties in service to our community. 

 
All members of the Department understand that in the execution of their duties they act not 

for themselves but for the good of the community. They will respect and protect the rights of 
individuals and perform all police services with honesty, zeal, courage, discretion, fidelity, and 
sound judgment, without bias or prejudice.  
 
 

II. Core Values 
 

A. Courage - Having the courage and conviction to confront all threats to the safety and 
security of our community and protect and serve regardless of fear or adversity.   

 
B. Integrity - Seeking the highest levels of honest, ethical and moral conduct on and off 

duty, and holding every member accountable for their conduct.  
 

C. Respect -  Having respect for all individuals with special emphasis in preserving the 
trust of the public by performing all duties impartially while respecting the dignity of 
all individuals and fellow employees   

 
D. Human Life - Respecting the inherent life liberty, dignity, and worth of all individuals 

by preserving human life, and minimizing physical harm and the reliance on use of 
force, and by conducting their duties without prejudice. 
 

E. Motivation - Performing every task with drive and enthusiasm in order to properly 
protect and serve the community. 

 
F. Excellence - Striving for continuous improvement through our commitment to provide 

quality police services and aiming for excellence in everything we do.   
 

 


